Webinar Title: Goal alignment through Hoshin Kanri

Registration Fee (including GST):- Rs.99/-

About Webinar Program -

Does successful completion of routine work is the final goal of an organisation or it also must meet its
other strategic goals in terms of business expansion, product development, quality improvement,
employee development, new product development, etc.? Every management has a responsibility to
decide long term, mid-term and short term strategic goals and objectives in line with vision and
mission of the company. These are required to be deployed through the hierarchy of the organisation
and monitored at a given frequency for their attainment. However, setting the goals and objectives as
well as proper deployment of the goals involves structured analysis and scientific methodology for
getting desired results. Unless this is done in a structured way, no company can aspire to prosper and
grow.

Webinar Course Coverage:-

Webinar will help to develop an insight into the Hoshin Kanri process. It will explain the basics of
strategy development process keeping in view company’s vision, mission and SWOT. It will also help
understanding of the process of setting, deploying, reviewing and doing mid-course corrective action
of goals & objectives related to all staff members.

Register to learn:-

e What is Hoshin Kanri?

How Hoshin Kanri is different from traditional goal setting process?

How strategic goals and objectives are to be decided?

What is the process of deployment and review?

What are the basic data structure and fact sheet to start a simple Hoshin Kanri process?
What kind of documentation is needed to carry out the Hoshin Kanri process?

Thanks & Regards

NPC Team

Course conducted by Group/ Regional Directorate Name:- RD - Mumbai

Name & Designation of Course Coordinator: Shri Pritam Ghatak, Dy. Director
Course Coordinator Contact Details: 9004656496



